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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

DISCRETIONARY RATE RELIEF TASK & FINISH GROUP 
 

Held on Thursday, 14 January 2010 at 2.00 pm in 
Room 1, The Robertson Suite, The Guildhall, Dereham 

 
 

PRESENT  
Mr R.F. Goreham 
Mr A.P. Joel 
 

Mr A.C. Stasiak 
 

 
In Attendance  
Mark Finch - Head of Finance 
Helen McAleer - Committee Officer 
Mrs Wendy Turner - NNDR Manager 
Rod Urquhart - Performance Manager 

 
 
 Action By 

1/10 CHAIRMAN   
  
 It was proposed and seconded that Mr R Goreham be elected as 

Chairman of the Discretionary Rate Relief Task & Finish Group. 
 

RESOLVED to appoint Mr R Goreham as Chairman of the 
Discretionary Rate Relief Task & Finish Group. 

  

 

2/10 APOLOGIES   
  
 Apologies for absence were received from Mr M Broughton. 

  
 

3/10 DECLARATION OF INTEREST   
  
 Mr Goreham declared a personal interest by virtue of being in 

receipt of discretionary rate relief on a commercial property he 
owned in Dereham. 
 
Mr Stasiak declared a personal interest by virtue of seeking 
discretionary rate relief on a commercial property he owned in 
Attleborough. 
  

 

4/10 TERMS OF REFERENCE   
  
 The Chairman noted that in the final paragraph under the heading 

‘Timescale’, it said “to allow the Executive Member to approve the 
revised guidelines”.  He suggested an amendment to that wording to 
reflect the fact that the comments and recommendations from the 
Task & Finish Group would be taken into consideration. 
 

RESOLVED to adopt the Terms of Reference subject to an 
amendment to the second sentence in the final paragraph to 
read: “This will assist the Executive Member in making an 
informed decision on revisions to the guidelines”. 
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5/10 DISCRETIONARY RATE RELIEF REPORT   
  
 The Finance Manager presented the report which proposed 

changes to the guidelines used when determining the granting of 
discretionary rate relief to organisations. 
 
A report had been presented to the Overview & Scrutiny 
Commission (O&SC) on 15 October 2009, as part of the 
consultation process prior to the adoption of revised guidelines, and 
the recommendations from the Task & Finish Group would form the 
basis of the consultation feedback from the O&SC. 
 
The main issues to be considered were: 
 

1) The possible introduction of a cap on the amount of rate 
relief given: and 

2) The requirement for sports clubs to register as a 
Community Amateur Sports Club (CASC) (which would 
give them an 80% exemption on their business rates) 
before they could be considered for further relief by the 
Council. 

3) The wording of the guidelines has been updated to 
emphasise a stronger focus towards organisations that 
benefit the local community. 

 
The Chairman applauded the potential savings to be made, but 
questioned the assertion that the changes would have a ‘minimal 
impact’.  Although this might be true for larger organisations, for 
some smaller organisations they could have a catastrophic effect.   
 
Members were also keen to stress the importance of supporting 
local businesses and those that focussed on the community.   
 
Following a question, the Performance Manager explained the 
difference between Mandatory and Discretionary relief.  It was made 
clear that claims for Discretionary and Hardship Relief were required 
to show justification and to meet certain criteria.   A decision was 
then made on the amount of relief to award and that decision was 
referred to the Government. 
 
The money for both types of rate relief were included in the 
Discretionary Rate Relief budget which was coming under more and 
more pressure as business rates rose, year on year. 
 
Any non-profit making organisation could apply for any type of rate 
relief although they had to meet the criteria.  When applications 
were made they had to be supported by a set of business accounts.  
An assessment was then made, based on the information provided 
and precedents set by similar applications in the past, and a report 
was presented to the Executive Member for a decision. 
 
The importance of input by the Ward Member was stressed, as their 
local knowledge could provide valuable information.  It was felt that 
consultation with the Ward Member should be reinstated into the 
assessment process. 
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Currently Discretionary Rate Relief was reviewed tri-annually and 
changes could only be made after 12 months notice had been given 
to recipients.  It was suggested that a rolling review could be 
introduced with each organisation having to re-apply every 12 
months.  This would create more administration work, but would free 
the Council from the current three year lock-down, when 
organisations might be in receipt of relief that was no longer 
warranted. 
 
Rate Relief reviews took approximately a year as it took a lot of time 
to get the necessary information.  It was accepted that if the Rolling 
Review system was introduced it would create a lot of work, but the 
potential savings would justify the initial outlay.  It was also noted 
that the review could take the form of sending out a form asking if 
there had been any material changes – and in 85% of cases the 
answer was likely to be no. 
 
Hardship Relief was then discussed in more detail.  One Member 
felt that this should only be short-term as if it was required for longer 
it indicated that the business was failing.  However, another Member 
pointed out that in the case of a small village shop, Hardship Relief 
might be required for longer, but the benefits to the community of 
keeping the shop open, outweighed other concerns.   
 
The NNDR Manager explained that most village shops received 
50% Mandatory rate relief and 30% Discretionary rate relief.  They 
were expected to pay the remaining 20% themselves. 
 
This was an example of where a Ward Member’s input would be 
invaluable in helping to determine if further relief should be 
awarded. 
 
The Chairman said that the Council prided itself on supporting 
business.  He suggested that, where further rate relief was not 
applicable, support could be given to businesses in applying for 
grants that were available from other agencies. 
 
Attention then turned to the proposed cap on rate relief and the 
Finance Manager said that he thought £1,000 was too low and that 
£2,000 would be fairer. 
 
The Performance Manager agreed saying that a £2,000 cap would 
cover all the small organisations/shop keepers on the list provided.  
He suggested that the cap could be reviewed in line with inflation.  
The additional money saved could be reallocated and some could 
be used to promote businesses across the region. 
 
The actual figures were examined to see which organisations would 
fall outside the £2,000 cap.  Members were happy with this level as 
long as there could be exceptions, for example, where the local 
Member knew of extenuating circumstances. 
 
Some of the organisations which would lose their rate relief, if the 
£2,000 cap was introduced, were sporting clubs.  If those clubs were 
to apply for CASC status they would be eligible for 80% Mandatory 
Rate Relief.  If this was to be one of the criteria for applications, 
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support should be provided to smaller clubs to assist them with the 
process.  The NNDR Manager advised that if the sports club had a 
bar, rate relief was usually capped at 50%, 
 
Assistance should also be offered to those organisations that would 
benefit from attaining charitable status.   Although it might cost the 
Council in the short term, it could provide long-term savings by 
reducing the rate relief requirements. 
 

RECOMMEND TO THE OVERVIEW & SCRUTINY 
COMMISSION that the following changes should be 
incorporated in the guidelines for determining the granting of 
discretionary rate relief: 
 
(1) that advice be offered to those organisations that 

should seek CASC or charitable status; 
 
(2) that the rate relief cap be set at £2,000; 

 
(3) to reaffirm the current practice of offering only 50% 

rate relief to clubs with bars; 
 

(4) to reaffirm that any National Charity would receive 
the 80% Mandatory Relief only; 

 
(5) that the recommendation of the local Member should 

be sought on ‘exceptional cases’ being reviewed by 
the Executive Member; 

 
(6) to reaffirm the importance of formal consultation with 

the local Member in all cases; 
 

(7) to review discretionary rate relief cases annually and 
the principles of the policy every three years; and 

 
(8) to respectfully suggest that Cabinet considers 

reinvesting any money saved from the proposed 
changes, into economic regeneration. 

 
The Chairman concluded by saying that the meeting had proved 
that scrutiny could be a good thing.  The recommendations were just 
small adjustments to current excellent practice.  The Task & Finish 
Group had done all they could to safeguard small businesses and to 
recognise the important part they played in community life in rural 
areas. 
  

6/10 NEXT MEETING   
  
 As the business of the Task & Finish Group had been concluded, no 

further meetings were required. 
  

 

 
 
The meeting closed at 3.38 pm 
 

CHAIRMAN 


